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TOLLAND BOARD OF EDUCATION 
Tolland High School Library 

One Eagle Hill 
Tolland, CT 06084 

SPECIAL MEETING – January 31, 2018             
 
Members Present:  Ms. Colleen Yudichak , Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold, 
Secretary; Ms. Christina Plourd, Mr. Sam Adlerstein,  Ms. Jane Pasini, Mr. Sam Adlerstein 
Members Absent:  Ms. Susan Seaver, Mr. Jeff Schroeder, Mr. Bob Pagoni 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 
 Ms. Yudichak called the meeting to order at 7:36PM.  The Pledge of Allegiance was recited.  
 
B. PUBLIC PARTICIPATION - none       
 
C. 2018-2019 Budget  

As requested, Dr. Willett created and distributed two scenarios with draft numbers for 
consideration based on the Board’s previous discussions.   

 Scenario 1 – takes away the proposed business teacher position ($53K) and replaces it 
with a science supervisor position ($113K); proposed increase of .84%  ($39,665,707); it 
was noted that taking away the benefits for the proposed business teacher position in 
the approximated amount of $18K would bring the proposed increase to .83% 

 Scenario 2 – includes the proposed business teacher position ($53K) and adds a science 
supervisor position ($113K); proposed increase of .98% ($39,719,707) 

 Note – the Superintendent’s original proposed budget included a business teacher 
position; proposed increase of .78% ($39,642,607) 

 In regard to the custodian reduction, this is not a reduction of a staff position but a line 
item reduction and reconciliation. 

Dr. Willett explained that negotiations with the paraprofessionals will probably continue next 
year relative to a portion temporarily resolved in a side letter and the Board may want to 
reopen negotiations with the teachers at some point depending on the budget situation.  That 
said, the negotiations line item should be able to be reduced since they will not be negotiating 
with all of the bargaining units. 
Dr. Willett invited input from the Board. 
 
Ms. Moran asked Dr. Willett to review the responsibilities of the science supervisor position.  Dr. 
Willett explained that the person filling the position would manage and supervise and evaluate 
science staff, complete observations and informal walkthroughs in classrooms, develop science 
curriculum with staff, create, organize and assemble curriculum with a focus on the NGSS, (Next 
Generation Science Standards), and write grants.  A language arts supervisor and a math 
supervisor are currently on staff.  Dr. Willett will act in the role of social studies supervisor next 
year and director of curriculum in addition to his position as superintendent.  He noted that the 
former curriculum director had a science background, and was prior to that job in a science 
curriculum position, but recommended that in the future a science supervisor be added. 
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Ms. Harrold commented that the Common Core curriculum was implemented poorly and 
expressed concern given the NGSS.  Other districts are investing in their science programs and 
Tolland is taking a lot away.  She inquired what the plan is if there is not a science supervisor in 
the district.   
 
Dr. Willett explained that they have sent teachers to work with CREC on writing science 
curriculum.  By doing so, the districts will be able to have the K-12, NGSS curriculum made 
available to them at a lower cost which will help the district next year.  Further, in regard to the 
NGSS, the district is making adjustments to the high school schedule.  Integrated Science will be 
adjusted, with new content and with modifications to chemistry and biology – and more courses 
offered overall.  Additionally, the sequence will need to be altered.  In turn, an additional staff 
member will be needed to cover the needed science sections.  This is why this position was 
requested in his original budget.  In the K5 and K-12, the school system will integrate the 
curriculum acquired by its work with CREC.  Without the high school science teacher position, 
the district will have the curriculum and the integration but will not be able to implement all of 
the courses.  Dr. Willett highlighted that at the last NEASC evaluation the district was “knocked” 
on curriculum and needs in the next 3 to 5 years to prepare for the next evaluation.   
 
Ms. Yudichak inquired if Dr. Willett would prefer the business teacher position to the science 
supervisor position.  Dr. Willett explained that what was put forward in his proposed budget, 
the business teacher, is needed for the 2018/19 academic year but a science supervisor is on the 
radar for the future. Ultimately, he would like to restore supervision and coverage for all four 
academic curriculum areas (language arts, math, science, social studies).  Dr. Willett will cover 
the latter himself for the time being.    
 
Dr. Willett asked that if possible, he would like the Board to provide him with some direction in 
regard to the budget so he can compile the budget booklet for review.   
 
Ms. Plourd commented that there could be another scenario.  Last year, schools opened at 
$38.4M with the expectation that there would be the 1% fund for a total of $38.8M.  The budget 
passed at $39.3M so there was an additional $533K.  While the district did not actually start at 
$38.8M, it has been very conservative.  Thus, Ms. Plourd explained that if there is money left, it 
should be put in the 1% fund.  She is looking at the effect of the $39.6M on the taxpayers.  
Taxpayers’ support for last year was $28.8M.  In this budget it looks like they are asking for 
$28.6M but $400K was taken from the 1% fund and $470K was taken from the fund balance.  
Thus, the actual taxpayer support for last year was really $28M.  With this budget there is a 
$600K tax increase on the people of the town.  She explained that if there was money that is not 
spent this year, they should be transparent and put it in the 1% fund and keep the budget flat at 
$39.3M with the assumption that they will get the $400K back.  Thus at $39.3M plus $400K 
brings it to $39.7M and they would be able to get to the bottom line of Scenario 2.  This way the 
Board is giving itself the 1% increase but not asking the taxpayers to fund it.   
 
Dr. Willett explained that the increase would be .78 plus whatever the town additions or 
adjustments are to it.  Making comparisons between the superintendent’s proposed budget and 
a previous year’s BOE adopted budget can be result in misinterpretations.  He will provide a 
more detailed page in the booklet to address this for the BOE budget book.  He explained when 
BOE budgets go to referendum; it is for the funds to spent on education.  Through a straw poll 
and then formally, the Board asked him to take money out of line items and put it into the 1% 
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fund for the purpose of having an offset the following year, and it was done.  Ultimately 
however that is not the general practice.  Both the Town and the Board made a cooperative 
effort in response to an unpredictable state budget; the Town took some liberty with the 
ordinance and pushed the referendum back, and the BOE transferred funds out of line items to 
the 1%.  While both bodies did things to try to adjust, it is not the typical modus operandi or 
what is generally supposed to occur.  In the end, if this is done a lot, it will look strange - it would 
appear that you are asking for more than is needed, hiding it in the Board budget, and using it to 
offset the Town budget.  He added that if you do not have a budget, technically you are 
supposed to go with the prior year’s budget and Tolland did not have a clear budget until 
November 14th.  The line items in the budget are supposed to be expended for the purpose for 
which they were allocated in referendum; any remaining funds after that process go to the 
Town.  If the Board directs the Superintendent to do differently he will do so as he works for the 
Board but would be concerned if the recommendation were to pull substantial funds out of line 
items for the 1% fund year after year.   
 
Mr. Adlerstein commented that it is imperative that leadership put stability into the school 
system.  The district should spend the budget it has and have a plan.  He cannot imagine that 
with the 17/18 reductions that there is anywhere that could be reduced.      
 
Dr. Willett thanked Ms. Plourd for her creativity but inquired as to where does it end?  It makes 
people think that there is hidden money every year.  Money appropriated for education needs 
to be used for education.  The 1% fund was established to make use of funds for needs the 
following year or years in case there was some leftover at the end of the fiscal year.  It is there in 
case there is a calamity.  Now that there is some semblance of what is going on, they need to go 
back to their statutory roles.  The Board – to fight for education and go to referendum with 
something that is reasonable for the school system and the Town.  When the referendum is 
passed, the appropriated funds are to be used for education, and funds that remain at the end 
of the year go to the Town or are requested to be put in the 1% fund.   
 
Mr. Adlerstein commented that the fund balance is far higher than ever.  It was $7.1M and a 
year later is $7.9M.  He does not think it is fair at this point to say a .78% or .98% will go straight 
to the mill rate.  There is this fund as well as others that he hopes would be used.  Right now 
they need to look at what is needed to run the district another year.   
 
Ms. Yudichak commented that the district has to spend the $400K.   
 
Mr. Adlerstein explained that he has not heard why they do not need the science supervisor and 
he, in good faith, could not vote to send the budget forward.  A budget needs to be put forward 
that is responsible and takes care of the students.   
 
Ms. Plourd quoted Albert Einstein, “We cannot solve our problems with the same thinking we 
used when we created them.”  She explained that there needs to be transparency.  They said 
they did not know what was going on last year and in turn did not hire people for the positions 
they wanted to fill.  The money was not spent and there is an ordinance where the $400K can be 
saved.  It is not something that is going to happen every year but to get through 2018/19 and 
2020 which may be worse, she does not see any reason why they should not be financially 
responsible and save the money so it can be put toward the budget so they can ask for a zero or 
a slight increase and add the $400K.  By getting to the $39.3M the district could have all the 
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needed positions.  With a slight increase they could find a curriculum director with a science 
background.  She explained that this is outside the box thinking but these positions are needed.  
She added that the business teacher could bring in $15K per student.   While they cannot take 
tuition from surrounding districts, the per-pupil reimbursement is $15K.  She added the Dr. 
Willett said they could open it up to Open Choice as well and bring students in at the high school 
level.  She is thinking outside the box to try to figure out how the Board can get to its number.   
If the scenario she presented does not work, she supports Dr. Willett’s original proposal.   
 
A brief discussion took place.  Mr. Adlerstein, Ms. Harrold, and Ms. Yudichak were not 
comfortable with Ms. Plourd’s scenario.   
 
Dr. Willett explained that in the next few years he will only look to hire for positions that will 
offset outplacements, fill intervention holes, and address some aspects of the magnet/charter 
school situation unless the Board does not wish to do so in which case he will look to other 
options.  His role is to work for the Board and present the best possible scenario for how the 
school system can be its best.   
 
Mr. Adlerstein noted the he heard that there was a lot of support for the business teacher 
position just not at the detriment of the core curriculum.   Dr. Willett explained that they are in 
a position to create pathways in the district without a major investment.  These can bring back 
at least some of the $250K that is lost when students leave the district to magnets and charters 
and the business teacher position can create opportunities in the district that have multiple 
facets such as culinary and robotics and thus be more appealing to students.   He wants to see 
the district be positioned to be even more competitive in the future.   
 
In regard to teacher compensation, Dr. Willett explained that it is about even with other 
districts.  For per-pupil expenditure, the district is 133/166.  Nothing is being spent irresponsibly, 
and the .78% is realistic.  He wants to make the district as competitive as it can be but to do so 
he needs the interventionist and science staff while addressing outplacements and RTI/SRBI.   
 
Ms. Pasini commented that it is irresponsible to try to get to a 0%.  They were elected to be 
advocates for students and teachers.  If they start cutting they are not doing their jobs.  She 
believes they need to do one of the presented scenarios.   
 
Ms. Moran noted that she supports the second scenario of having the business teacher and the 
science supervisor.  Both contribute to keeping the district competitive.  The NGSS are crucial 
and need to be addressed now.  Further, this will affect students throughout the school system.  
In regard to the attrition to magnet and charter schools she noted that not only is money leaving 
the district it is also has an impact on the local economy since people in turn are spending 
money outside of the community.  Ms. Moran supports .98% as a starting point.  It is reasonable 
based on history and it is time to keep the district sustainable and competitive for the future.   
 
Mr. Adlerstein commented that he does not believe the .98% is more than the “bare bones”.  If 
the Town Council looks at the mill rate and says it cannot be done they will let the Board know 
but parents need to think about what it takes to run a school district and voice their opinion of 
what they want from their schools.   
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Ms. Harrold commented that she is seriously concerned about the lack of curriculum leadership 
and struggles with the .98% since it was not in the Superintendent’s proposed budget.  A strong 
curriculum is needed in order for the district to be competitive and her job is to do what is right 
for the students, teachers, and town.  Ultimately, she supports presenting the .98% to the Town 
Council.   
 
Ms. Yudichak commented that she assumes the Town Council is looking for a low increase from 
the Board and recognized Ms. Plourd for doing the research and being creative.  Ms. Yudichak 
inquired of Dr. Willett if it would be more important to have three teachers or the curriculum 
position and if the latter position could wait another year.  Dr. Willet referred to the original 
proposed budget and the positions he would like to fill, and added that the science supervisor 
position would be needed in the future.  He added that there will be retirements next year and 
other opportunities.  Over the next 3-5 years he will look to address other considertions to make 
Tolland the best it can be.     
 
Mr. Adlerstein commented that without Dr. Willett the district would need a director of 
curriculum and a social studies supervisor as well as a science supervisor.  He does not like 
seeing the Superintendent working 7 days a week and it should not have to be done.  A .2% 
increase is a small investment to make the district more sustainable and fills a needed position.  
Ms. Harrold added that she wants the superintendent to be a full time superintendent, not one 
who wears all the hats. 
 
The majority of the Board members were in favor of presenting a .98% increase to the Town 
Council.    
 

D. PUBLIC PARTICIPATION  
Liz Costa, 54 Josiah Lane, thanked the Board members and appreciates the time they take to 
support the endeavors of Tolland education.  She commented to Ms. Plourd that “with all due 
respect” she suggested that she should be on a different Board and added, “you are not 
supporting the Town of Tolland’s education system, you are trying to represent the Town 
Council”.  Ms. Costa added that, “it feels like you’ve been a puppet sitting there…for the 
Republican party saying don’t spend any money.”  Ms. Costa added that the students deserve to 
have a good education system. Further, with all due respect, given the NGSS and initiating the 
curriculum without a curriculum director is like giving someone a kayak without a paddle.  It 
does not make sense.  She added that Dr. Willett said that someone from CREC could come in 
but it does not have the same weight as a staff member.  While it is great curriculum, if not 
delivered properly, it will not stick.  Ms. Costa added, “saving our way to glory does not make 
any sense” and that the number you (the Board) start with the Town Council is a negotiation 
point.  The Board should not be giving them its “walk-away” point.   
 
Kate Vallo, 80 Tolland Green, commented that she was a little concerned about the .78%   
because she understands how the district has been operating as well as the cuts and was hoping 
for something a little more “whole”.  The .98% seems to include items that help bring the 
district to that whole and she is in support of this increase and thanked the Board for its 
support. 

 
E. POINTS OF INFORMATION  
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Dr. Willett noted that he will create a Board of Education Budget Booklet that will include a 
science supervisor and other staff and takes into account the adjustments and scenarios 
presented.  This will be at the .98% level.    
 
Ms. Plourd commented that it does “hurt a little bit to be called a puppet but I am here for 
diversity of thought”.  She added that she has some good ideas, some bad ideas, and some crazy 
ideas but “I am a good person.  I advocate for the kids.  My suggestion was so we could hit that 
$39.7M number.  It may not work, obviously it will not work.”  Mr. Adlerstein commented that 
he appreciated Ms. Plourd’s diversity of thought.  It is a good conversation and how different 
perspectives are brought together and hopefully they make the right decision.  There are a lot of 
numbers that they are trying to absorb and what will make the most sense for the district.  He 
hopes that Ms. Plourd feels appreciated.  Ms. Yudichak commented that she does not feel Ms. 
Plourd is a “puppet” for the committee.  It was a clever but risky idea.  Ms. Yudichak added that 
Ms. Plourd is a valuable member of their team and they need to question themselves more.  Ms. 
Harrold agreed.  Ms. Pasini added that they all have different perspectives and it is ok.   
 
Dr. Willett’s objective is to have the draft budget booklets available to the BOE sometime next 
week.    

  
F. ADJOURNMENT 

Ms. Plourd motioned to adjourn the meeting at 9:21PM.  Mr. Adlerstein seconded the motion.  
All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 


